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WE CANT DO IT WITHOUT YOU—
A MESSAGE FROM AMANDA EICHSTAEDT,
STATION MANAGER AND EXECUTIVE DIRECTOR

It has been two years since | started working full-time at KWMR. | must tell you
that I love my job because it involves YOU. Everything that we do here is about com-
munity and providing an outlet for communication. Whether you were a guest on

a program, tuned in to get the latest information during a storm, recorded a sta-
tion ID, were grooving to the music, or contributed a message for KWMR's To the
Point feature, we appreciate your involvement. If you just listen, thank you!

We hope that you will consider making a gift to KWMR at this time. Can you imag-
ine your world without West Marin Community Radio? There are many ways to
support KWMR. First and foremost, keep your membership current ($30/year for in-
dividuals, $55 for families). Join the calendar club, underwrite, donate your car,
and think about KWMR when you are considering Planned Giving. This vital com-
munity resource depends on you for support. We can't do it without you.
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THANKS TO THE SUPPORT OF THIS COMMUNITY—
A MESSAGE FROM DAVID BUNNETT, BOARD PRESIDENT

AUDIT: As many of you know, KWMR receives a yearly grant from the

Corporation for Public Broadcasting, equal to about 20% of our annual

budget. Among the terms of the grant is a requirement for an annual financial
audit. The Board and management of KIWMR are pleased to report that the
station has again received a clean audit for the year 2011. Our members and
listeners expect nothing less, and it is good to have these expectations confirmed.

BUDGET: 2011 was very close to a break-even year for KWMR—

expenses exceeded income by a little over $4,000 out of a total budget of
nearly $320,000. The deficit is related to the management transition of 2010,
and our overall financial position is strong enough to absorb it as a one-time
event. Our aim for 2012 is to run a modest budget surplus so we can begin
to restore our reserves. We have our expenses well under control, but on the
revenue side our financial projections are only as good as our next pledge

UNDERWRITERS

Ace Investigations ® Axel Nelson e Bear Valley Inn e Bingham, Osborn & Scarborough, LLC e
Black Mountain Cycles ® Blackbird Café e Bolinas Community Land Trust ® Bolinas Hearsay
News e Bolinas People’s Store  Bolinas Volunteer Fire Protection District ® Bovine Bakery

e Brickmaiden Bread e Bryan Barientos Dentistry e Cabaline © City Sewer Pumping ® Claire
Peaslee Editing and Graphic Design e Coastal Health Alliance e Cordell Marine ® Sanctuary
Foundation e Cover Girls Upholstery ® Dance Palace ® Edward Pohlman Construction ®
Environmental Action e Committee of West Marin e Fairfax Variety ® Gallery Route One
Healing Arts Store @ Hog Island Oyster Company e Horizon Cable TV, Inc. ® Inverness Valley
Inn e Inverness Volunteer Fire and Public Utility District ® Marin Agricultural Land Trust e
Marin Organic ® Marin Sun Farms e Marin Transit ® Maritime Radio Historical Society ®
McPhail Fuel Company e Nick's Cove ¢ North Bay Bohemian e Osteria Stellina e Pacific Slope
Tree Cooperative ® Palace Market e Perry’s Inverness Park Grocery ® Point Reyes Books ®
Point Reyes Disaster Council ® Point Reyes Farmers Market e Point Reyes Farmstead Cheese
Co.  Point Reyes Hostel @ Point Reyes Light ® Point Reyes Nation e Point Reyes National
Seashore Association  Point Reyes Seashore Lodge & Farmhouse Restaurant ¢ PRBO
Conservation Science ® Rancho Nicasio ® Regenerative Design Institute ® Rodoni Construc-
tion Company e Shoreline School Readiness e Silicon Valley North e Smiley’s Schooner
Saloon & Hotel  Spirit Matters  Station House Cafe e Stinson Beach Community Center

e Stinson Beach Market e Stinson/Bolinas Community Fund e Susan Hayes Handwovens

o Tech-Tonics ® Telescience Network e Toby's Feed Barn ® Tomales Bay Foods  Van Der
Maaten Painting ® West Marin Citizen ® West Marin Community Services ® West Marin

Pharmacy e West Marin Plumbing ® West Marin Senior Services ® Zenith Instant Printing

KWMR 2011 FINANCIALS

Assets

drive, so the continued strong support of the community will be
essential to meeting this goal.

ASPIRATIONS: The services KWMR can provide are directly linked to the Cash and Cash Equivalents $43,882
ilable. At rock bottom, it is imperative that we keep the lights Grants Recelvalbe 613
resources avallable. ' p p 9 Furniture equipmemt and improvememts 28,572

on, our license in order, and the transmitter signal alive, so we can maintain
the infrastructure necessary for basic services such as emergency news and
information. Thanks to the support of this community, we are able to do much
better than that, with twenty-four hours a day of excellent

Total Assets $108,067

Liabilities and Net Assets

Total Liabilities $8,780

Net Assets

MUNITY RADIO

Unrestricted $46,253
programming, the great majority of which is locally originated Temporarily Restricted $53,034
by our own friends and neighbors. Please take this opportunity Total Liabilities and Net Assets $108,067

i ; ; Revenue
to make a contribution toyvards the high q.uallty program Nrombership and Donations $157,518
services that KWMR provides to West Marin. Grants $92,188

Underwriting $34,689

In-kind Services $9.226

Special Events, Sales and other income 20,973

Total Support and Revenue $314,594

Expenses

Personnel costs including benefits and taxes $161,712

Facilities and Equipment costs $38,809

WEST MARIN Acquired programs $15,018
SASTER COUNCIL Insurance $5,024

Professional Services $62,112

Printing and Postage $9,750

Depreciation $7,895

Dues, Subscriptions and Fees $4,429

Miscellaneous $14,226

Total Expenses $318,975

Net Revenue Over Expenses ($4,381)

e,

KWMR IS GRATEFUL TO THE FOLLOWING DONORS  PLEASE SEE KWMR'S WEBSITE FOR ACKNOWLEDGMENT OF ALL 2011 DONORS
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and Lorraine Honig e Jeffra and Gordon Hull e Ron Kukulka ® LeeAnn and Ted Lyman e Jennifer McFarland  Joan and Bob McGrath  Dan and Connie Morse ® Reuben Munger ® Aggie and Walter Murch  John Osterweis e Beth
Perry o Janet and Matthew Robbins e Susan Robinson e Carla Ruff  Ellen and Tess Shehadeh e Susie Tompkins Buell ® Scoby Zook ® Anonymous ¢ $500-$999 Maureen and Joe Blumenthal ® Richard Dillman e Barbara East-
man e Wendy Friefeld  Sally and Steve Henrikson e David Lee Hoffman e Tom Kent ® Jon Knowles  Jon Langdon e Phil and Jill Lesh @ John Lowry e Stanley and Judith Lubman e Katherine Maxwell ® Frances McDormand e lan
and Deb McMurray ® Andy Morse e Sheila O'Donnell ¢ Jim Simon  Tor Taylor e Sharon Tiller ® Anneke van der Veen  Mike Varley  Tanis Walters  Marion Weber ¢ Kate Wilson e Jeff Young ® Michael Zilber $100-$499 Doris
Allen e Gail Altschuler MD e Rebecca Anderson e Lars Anderson e Tamia and Tom Anderson e Tina Ann e Christian Anthony e Sage Appel ® Brian Arnold  Lucy and Emanuel Aron ® Ann Asman e Peter Asmus e Scott Atthowe

e Susan Bailey ® Paula Baker ® Susannah Baldwin e Patsy Bannerman e Peter Barnes ¢ Hathaway Barry e Julia Bartlett  Karen Barton-Maycock e Larry Baskin, Esq. ® Anne Baxter e Katie Beacock ® Nancy Beck ® Chris Bekins
e Lillian Benzinger ® Bob Berner  Judl Binkley ® Natasha and John Boas ¢ Nadine and William Booras e Sydne and Allan Bortel  Paola and Ken Bouley ® Ann and Paul Brenner ¢ Colette Brooks ® John Wm. Bryant e Stockton
Buck  Henry and Jan Buckingham e Shari and David Bunce e Celia and Christopher Burdick e Christa Burgoyne ® Susan Burns ® Marilyn Burns ® Mark Butler ¢ Monique Buzzarte ® Brookes Byrd ® Mark Caballaro e Kathryn
Callaway e Jim and Pam Campe e Jackie and Robert Cardwell  Betty Anne and Bill Carlin e Terence Carroll ¢ M.K. Chandler ® Paul and Helen Chapman e Bruce Chapman e Rene Chouteau  Judith Ciani Smith e Kathy and
Gerry Cirincione-Coles ® Madeleine Clare e Saralynn Clark e Bonnie and Rich Clarke ® Marna Clarke ® Eden Clearbrook e Martha Clyde e Libby Colman e Lee Colodzin ® Nancy and Ed Conner e Joan Cooke ® Gail “Shorty” Cop-
pinger ® Francis and Eleanor Coppola ® Christine Cordaro ¢ Dave and Howie Cort ® Cat Cowles e Jaime and Toni Steiger Crespo ® Jane Curtis ® Suzanne D'Coney ® Susan and Kevin Daniel ® Dana Davidson ® Don Deane ¢ Don
DeAngelo e Susan Deixler ® Albert DeSilver o Eleanore Despina ® Barbara and Barry Deutsch © Bridget Devlin e Howard Dillon © Penelope and David Dinsmore ©
Rebecca Dixon @ Nancy and Bruce Dombrowski ® Cathleen Dorinson e Lisa Doron e Jerry Dow ® Mark Dowie ® Walter Druker e Terry and Paul Duffey e Judy Dugan
* Mike Durrie ® George Ebey ® Elnora Eichstaedt e Polly Elkin ® Mark Ellenbogen KWMR ORG * Marjorie and TJ Elliott ® Thomas Evans e Loretta Farley ® Jody and Elly Farrell o
Paul Faye ® Nancy Feehan e Lyons Filmer ® Judy Fishman e Stephanie Fitzpatrick e = Ken Fox e Sandra and Jon Francis ® George Frank ® Neshama Franklin  Alexander
Fraser  Elaine Frederick ® Karen Fry ¢ Matt Gallagher ® Margaret and Jim Gault ® Marge Genolio ® Ann Gessert ® Chris Giacomini ® John Gouldthorpe  Sandra
Gray e Trudy Greenlaw ® Sadja Greenwood ® Melinda Griffith  Debbie Gross e Linda Haering ® Doug Haner ® Dawn Harris ® Arann Harris ® Elia Haworth e Susan Hayes  Claire Heart ® Gwen Heistand e Helge Hellberg ®
Nancy Hemmingway e Susanna Henderson e Susan and Ward Hensill ® Georgiana Hernandez e Peter Hine ® Wade and Sandra Holland ® John and Madeline Hope ® Martha Howard e Elmarie Hutchinson e Louis Jaffe e Eileen
and Forrest Jang ® Barbara Jay e Eric Jaye ® Trish Johnson e Cooper Jolly e Deborah and Ellis Jones e Kate Kain e Sandra Kazanjian ® Maria and Robert Kennedy e Kathryn Kettler  Jean and Steve Kinsey e Richard Kirschman
e Brian Kirven  Karen Kiser e Pat Kleeman e Karen Koehler-Craig ® Brenda and Richard Kohn  Paul Korhummel e Noele Kostelic ® Jack Kramer ® Margaret “Lea” Kreutzkampf © Mary and Robert Kroninger e Herb and Gina
Kutchins e Kim Labao ® Anne Lamott ® Robert Landman e Paul and Stephen Larkin e Laura Leek ® Robin Leland ® Arnie Lepisto e John Lerch e Kate Levinson e Diane and John Levy ® Meg Linden e Kathryn and James Lino ®
Penny Livingston e Kerry and Dewey Livingston ® Carolyn and John Longstreth e Eugenia Loyster ® Anna Lyons e Debrah E. Lyons ® Jean and Rick Lyttle  Bill Majoue ® Dorito Marringa ® Trinka Marris ® Kathleen and Steve
Martinek e Peter Martinelli ¢ Norman Masonson e Lorraine Massey ® Marc Matheson e Teri Matson e Janell McClish © Julie McClure ¢ David and Lupe McGahee ® Anne Menke ® Connie and Michael Mery ® Dudley Miller ®
Rachel Miller e Will Minor e Jessica Mols e Julie and Jim Monson e Tony Moore @ Jill Moore e Linda Mornell e Jeff Morrison ® Connie Morse ® Hannah Mott e Cicely Muldoon e Marla Mulligan ® Davia Nelson e Garry Nicol
e Mary Belle O'Brien ® Jim O'Hara ® Cynthia Ohama e Dennis Olson e David and Pam Osborn e Lynne Osgood e John Osterweiss and Barbara Ravizza e Elizabeth and Earle Owen e Sally and Greg Peacock e Claire Peaslee ®
Christina and Jim Pettigrew  Adrienne Pfeiffer e Sally Phillips © Margaret Pick e Leslie and Richard Plant e Jeanette Pontacq  Rebecca and Carlos Porrata ® Mark Potts e Susan Prince ® Martha and Alan Proctor e Elisabeth
and Gene Ptak e Valerie Quate ® Kendrick and Annie Rand  Jonah Raskin e Molly Ray ® Ann and JB Read e Paul Reffell ¢ Mimi and David Regamey e Michael and Mary Reid e Chester Relyea e David Richman e Ned Riley e
Charles Roberts ® John Rockwell e Fred and Karen Rodoni ® Jim Rolfe e Barbara and Peter Romanoff e Robert Rottenberg  Shirley Salzman e Anne Sands  Susan and Edgar Santiago e Igor Sazevich ® Amy Schliftman e Jean
Schulz e Lee and Frank Seidner e Judith Selby e Nanci and Jeff Shapiro ® Ann Shaw e Judith Shaw ® Madeline Shearer e Kit and Grey Shepard ® Meg Simonds ® Bobbi Simpson  Helen Sirica ® Jane and Don Slack e Richard
Slinn @ Don Smith e Tara Smith ® Wesley Sokolosky e Denise Soler ¢ Gail Spann  Suzanne and John Speh e Lori and Chris Stanton  Sherry and Tim Stanton e Carla Steinberg ® Jodi and Luke Stevens e Britt and Susie Stitt e
Inez Storer ® Roberta and Murray Suid ® Mark Switzer e Richard Taylor e Dieter Tede ® Alison Teeman ® John Thompson e Jennifer Thompson e Sylvia Timbers ® Alan Trist ® Walter Turner e David Turner ¢ Beth Underwood
Michael Vallo ® Bob Varley ® Nancy Vayhinger e Christina Waldeck ® Jo Anne Wallace e Ann and Jeff Walsh e Alice Waters e Matthew Werdegar e Susie Whaley e Marcus and Azile White  Bonny White ® Elan and Nick Whitney
o Jeffry Wilkinson ® John Willhalm e Chuck Wilson e Joylynn Wing ¢ Anthony Wright  Hobie Wright e Suzi Young e Cara Zichelli  JoAnn and Eugene Zlatunich ¢ Anonymous  $99 or less = 461 donors. Thank you!



